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Thinking About India

Brian Valentine.
Click to continue > ‘Senior VP Windows Division
Microsoft Corp.
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WASHTECH

WashTech > MS PowerPoint presentation

Hucal

Click to continue —>
July 2, 2002 Microsoft Conference Center (MSCC) Building 33
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CEET] Times are Changing...

« The World Gets Smaller Everyday.
© 0% of Microsoft products are sold outside the U.S.
» You needto ‘think global’ across the board.
© Today we develop locally and market globally
Click to continue — © The next step is Global Delivery: developing and marketing our
technologies everywhere.
+ You CAN do it utside of Redmond.
© Tringto do itall on campus just doesn't scale
© Outsourcing is not just for non-criical work
© Redmond s notthe center of the universe.

Infosys Development Center, India
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—m...g—&ﬂ.lbal Gets You Development Leverage

Reduced time to market
© Distributing your developers across muttiple time zones
© Extend the effective workday o 16-18 hours
‘Opportunity for FTES to focus on core actvties
© Shiftnon-core and low-fisk tasks out of Microsoft
Click to continue > © Frees Hicrosoft resources to focus on maintaining the technology
edge
Lower cost of ownership.
© Reduce tofal projecttime with resource scale-out
© Leverage the Indian economy’s lower cost structure
Flexibilty with resource loading
© Virtually any technical resource can be had
© Easily add and subtract resources for ramp-ups and ramp-downs

Satyam Development Center, India
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Why Is Now The Right Time?

« The product groups are now P&Ls
© Good fiscal decisions are mandatory
© Bigger profits = higher quality at lower cost
Click to continue —> « Competitors already have this religion
© Cisco, GE, Dell
© Time for Microsoftto join the party
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Why Think About India Now

Large and technicaly qualited talent pool
o 450,000 Software engineers (+70k sach year)
Quality work at 50-60% ofthe cost
o That's 2 heads for the price of
Clickto continue —> P protection policies are buit nto the model
 Preferred India vendors are source licensed
‘Secure physical and network resources
 Projectteams are 100% dedicated
© Secured physical and network resources
Fleable contracor terms
© Very short engagements, remote or on-site:
Exploitable e zone advantage
o Checkin code tonight and its tested by morning
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Hucal

‘Askyourself some hard questions:
© Did you getthe headcountyou needed?
© What did you pay for CSGs last year?
© Whatifyou could double your talent/s?
Look atyour shortterm project ist
© Pick something to move offshore today
Look atyour long-term projectist
© Whathas the biggest CSG budget?
© Evaluate the cost advantage of adding off-shore talent
Look atyourtalent pool
© Where do you need more depthibreadth?

Click to continue —>

home | join | about | oraanize | news |training | calendar | wrker rights | wt forum | emplovment| links | contact

Site design by The Jathai Group.

Al ste programming, production and maintenance by members of WashTech/CWA.

3 AFLCIO

€] http://vvew.washtech.org/docs/htmi_ppts/08.php.




[image: image8.png]A WashTech, CWA - Microsoft Internet Explorer

Fle Edit View Favorites Tools Help

Qeack - ) [x] B @ O search 5 Favorites @ edia €2)

Address | €] http://wvew.washtech.org/docs/htmi_ppts/08.php

Hucal

How Do I Engage?

» India Development Center (Srini Koppolu)
© Self-contained and long-term projects
» Direct Vendor Engagement (Rao Remala)
Click to continue = © Short-term Projects (QFE, Testing Sustained Engineering)
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Quotes

“Our ability o ramp up or down with virtually any technical skill has been the
greatest benefit”
“Ive been very impressed with the vendor's abiltyto source quality people for
Clickto continue — _both on-site and off-site work”
Jeif Martin, Senior PM WW Customer Care

I get people with greattechnical skills...after working with them, | personally
dontfeel ke | can afford not to use them.”
Chris Hallum — PM Microsoft Operations Management
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